EAST WINDSOR MUNICIPAL UTILITIES AUTHORITY
Minutes of Regular Meeting
Thursday June 177, 2021 @ 5:00pm

The regular monthly meeting of the East Windsor Municipal Utilities Authority was held on
Thursday June 17, 2021 at the Admimstration Building located on 7 Wiltshire Drive and called to order

by Chaurperson Moore at 5:00pm
The following Members were present via zoom:

Linda Moore
Steve Kurs
Len Millner
Maic Platizky
Bill Lawler

Mike Shifman
Absent: Mr. Lippman
Present: Ronald Ghrist, Finance Officer

Richard Brand, Executive Director
Jim Mackie, Assistant Operations Manager
Susan Pretz, Board Secretary

Also present via zoom:

Ryan Scerbo Esq., DeCotiis, Fitzpatrick, Cole & Giblin, LLP
David Klemm, Mott Mac Donald

Chairperson Moore requested that the Public Notice be read. The secretary read the statement
stating that the agenda for this meeting was e~-mailed to the Cranbury Press-Windsor Hights Herald and
Trenton Times on Tuesday June 8, 2021. An agenda was posted on the official builetin board of the
Authority and delivered 1o the Township Clerk for posting on the builetin board at the East Windsor
Township Municipal Complex on Friday June 11, 2021. Chairperson Moore then asked for a roll call
after which she asked 1f any member had any objection to holding this meeting as advertised, No one
objected.

Chairperson Moore asked if there was anvone who would like to speak on any issue not on
today’s agenda. Hearing no one Chairperson Moore closed the public portion of the meeting.

Charrperson Moore took a moment to congratulate Mr. Lawler on his retirement after 33 plus
years on the MUA Board. The rest of the Board members expressed their gratitude for a job well done,
and that he will be greatly missed.

Chatrperson Moore asked for approval of Resolution #2021-25, Approval of Financial Advisor
2021, Mr. Platizky made the motion, seconded by Mr. Millner and unamimously carried.



EAST WINDSOGR MUNICTPAL UTTLITTHS AUTIORITY

CHINTY OF SHOROER STEANE O NEW OIRISEN
RESOLUTTTON AUTHORIZING AND AWARDING A REQGHRSTY POR
PRHOPOS AL EHPP)Y FOR FINANCIAL ADVESORY SERVIEY

RIS ETVION NGy, 202135

WEHEREAS, Fast Windsar MUA by vongidering the devefopment of a new water
treatment plandadnunistration buidding and 1o yecover additional cost sssovinted with provious
infrastrucihure projeats; and

WK AS, the Fast Windsor MUA solicited proposads on May 4, 2021 and
received one (1) prososal loy financial advisory servives by the recein date o June 2, 2071
sl
whads e west proposal recerved Jrom Phoonin Advieony RO was o
responsive baved on the oxperiise, knowledge and history of fnancial advisory serviees
previowsly provided o bast Windsor Tosnship, other local goveramaenis and MUAS and

WEHERBEAS this corract js avarded o avcordimes with the Dair and Open Process
as defmed i MULS A T AS 20 8 seq and

WEHER EAS, this continet is Tor a term of threc Gy yoars with the aption o extend for
fwo (23 one (1) year ferms al the AnthoriGes sole diseretion; and

WHERKAR, the Fast Windsor MUA Board has roviewed the ast Windsor MUA
Fxeeutive Divectars recommendation:; and

MEOW, THRRICEORE, B PP RESOLVER by the Fast Windsor MUA Board, Las
Wingaar Township, in 1!*0( ounty of Moreer, Biate of Mow Jorsey. as follows:

PP ha preanide fo this Rosodufwn shall be tivorporaied hereny an if
fully vesiaied, The Reguesi for Proposal be awarded o Phoends

Farteaeorth Avonne, Dovdeoiown, BNUE

Finnnelsd Advisory, LLO
G830 are hereby secepted wnd the contract avardod and

horvectd aned direcied

20 The Autherity Chadrperson and Seerctary is hereby
Wy enter into the gitachod Agreanont wit h Phoenis Fiusncial Advisory, L
623 Fureswarih Avesue, Bordestown, NG 08305, w0 porfonn Proancial
Advisory o the fast Windsor 8UA bused o the fow proposal sulaniiied

i the B

Thiy Contrag] b awarded withoun competitive bidding in necordanee with
MESA AGATTL A HY () of the Docal Public Convracts Foaw bBeonwse the
coract is tor service porformed by porsons authorized Dy Taw {6 practice a
recesnizscd profession hat fs veguired by Taw, but i aceordunee witly the
s5 a8 deiined i MUSA L P9 A 1L, el s,

L

Fatir and Chpen Proc

Dated: 6717720121

inda Moare, Chaimerson
CERVIFHO A TION

Fhe undersipnod, Sceretary ol the Fast Windsor Municipal Utiligies Aatheriy. do

harehy cortity that the {uregoing Resolution was considered and adopted by suid

Authority at ity reenlar meeting, held on this fune 17, 2021,

Mare Plativhy, Hecretny



EAST WINDSOR MUNICIPAL UTELITY AUTHORITY
7 Wiltshire Drive

East Windsor, New Jersey 08520

(609) 443-6000

To: Fast Windsor M.ULA.L Board Members

From; Richard Brand, Exceotive Director

Date: Junc 17, 2G2]

Subject: Recommendations for Approval of Financial Advisor

Recommendations for Professional Services
Financial Advisor
June 17, 2021

All Bids were posted on May 4, 2021 in the Trenton Times, and on our web site. This was done
o have as much exposure as possible for the public (o participate. The big opeaing was held on
Wednesday, June 2, 2021 a8 2:00 p o, No antendees were present during opening of proposals.

Several REP's were issued.

L. Professional Services
Appraisal Services: -~ Received | RIFP

A, Phoenix Advigors, LEC 625 Farnsworth Avenue, Bordenfown, N 08505.-
Has performed Financial Advisory servioes for many MUA’s, local and county
government theoughout N They are registered with the Municipal Securities
Rutemaking Board (MSRE) and Sceurities and Exchange Commission (SEC) a8 4
Municipal Advisor, This is a requirement in order (o give advice o managenment
concerning the issuance of municipal debt, Phoenix does nol underwrite bonds and
are not investment managers which eliminates them from any conilict of inferest,
They have approximately 50% of the market share of new issuance of bonds among
the top five (3) Financial Advisors, Phoenix Advisors, LLC worked with Hast
Windsor Township in 2019 on a linancing of General Obligation Refunding Bonds
in which Standard and Poor upgraded the Township rating 0 AA+ This was
reflected when the township sold CGeneral Obligation Bonds in 2020,



Roecomomaendation:

Pam recommending the awarding of the REP (or Finsncial Advisor o Phocnix Advisors,
FACL Eevatnated theiy proposals. ook ivo consideration the folowing Taclors:
- Foxperence swith Municipalitios and their abilivy vo poerfornm assigned lash:
o COualifications - Credentials of leom;
-« o,
- Knowledpe of Township, NI and private ffoancing
® Credis Ratings

i1 would he in the Aunthorities hest interest to select Phoenix Advisors, [0 Phoenix
Advizors, 110 has performed financial advisory (or many MUA s and miunicipalitios
throaghoul (he state, Vhe evalustion was as (bllows:

) xporicmee and Repoatation: | hoy have good repalations and expericncod
Basedd on the veferenees that | hsve contacted and my personsl dealings swirly
them througel the Township, Phoenix Advisors, FLEC hax been doing
tinangint ndvisory sinec 2004 and hos done an ourstanding Job.

Z)  Knowledgae of Water and Wastowafer Utilities: Phoeniy Advisors, 10,07
las g wides variety et expertiee in financial services, They have been referad
1o ay one o the promier Tirms in the e,

31 Kaewiadge of KoW.NLEL AL or (he Towaship: Phoanin Advisors, 110 as
performed financial services 1o the township in 2019,

4} Availability 0 meol the deadiines of the propoesad: Thoy are able 1o net
the requirements ol the proposad,

3)  FKee Proposal for Services: See atliachiment.

6y Responsivencess o R - They were responsive o R 1957

Ty Oiher Faciors in the Best Inferest of the Aanthoriiy: Reviewing the firms
approach and Kiowing the delicaie natire, thimcelines with project, amd cost,
Phoenix Advisors, LEC wotld best serve the MUETA L

¥y Refereoces: 1 Comacted sovera! references regarding the Dims performancea.,
Al retorences were very posilive. AP work was done within the guideimes of
the proprosal. 1 ean personally voupe Tor them as U waorked closcly with them
al East Windsor Pownship, They were very reeepive (0 (he needs of the
foswnship and woere very cany 1o contael,

Chairperson Moore asked for an update on the new water treatment plant, Mr, Brand said they
are watting on DEP for the Aquafur plan. Once received will start moving quickly

Chairperson Moore asked for any update on the new well at Well Six (6). Mr. Brand
said Well 6 1s complete. They installed the new well pump and test went good. Took samples today o
send to DEP. Hopefully will be on line in within two months. Mr Brand also spoke about the new DEP
requirments for new wells, he said we are replacing an existing well, so hopefully the new guidelines
will not apply 1n regards to the safe drinking act which was implimented.



Chairperson Moore asked for approval of the payment of bills for June 17, 2021 . Mr Millner
made the motion, seconded by Mr. Kurs and unanimously carried.

Chatrperson Moore asked for approval of the Operating report from May 2021,
Mr. Lawler made the motion, seconded by Mr, Millner and unanimously carried.

Chairperson Moore requested a motion to approve the Development report for June 2021
Mr. Kurs made the motion, seconded by Mr. Platizky and unanimously carried.

Chairperson Moore requested a motion to approve the Finance Officers report for May 2021.
Mr. Kurs made the motion, seconded by Mr, Platizky and unanimously carried.

Chairperson Moore requested a motion to approve the Attorneys report for May-June 2021, Mr.
Platizky made the motion, seconded by Mr. Millner and unanimously carried.

Chairperson Moore requested a motion to approve the Engineers report for May 2021,
Mr. Platizky made the motion, seconded by Mr. Lawlter and unanimously carried.

The nunutes from the May 20, 2021 meeting were approved on a motion made by Mr. Platizky
seconded by Mr. Lawler and unamimously carried.

Having nothing further to discuss Chairperson Moore adjourned the meeting,.

Respectfully submutted,

7/5/; w«(> ,{ AT

Marc Platizky, Secn etary \\



